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Save the Scenic Santa Ritas (SSSR) is a nonprofit organization founded in 1996 to protect our area from environmental 

degradation caused by mining and mineral exploration activities. 

Community Water Company ratepayers may face higher bills to 
pay for Copper World's planned groundwater pumping 
 
Community Water Company ratepayers are poised to subsidize profits for Toronto-based 
Hudbay Minerals' proposed Copper World mine in the Santa Rita Mountains east of 
Sahuarita and Green Valley. 
 
Copper World will dramatically increase groundwater depletion in CWC's service area, 
driving up the cost of pumping and delivering water to homes and businesses. Higher 
operating expenses mean bigger water bills.  
 
CWC just increased rates by 24% in August to cover repair costs for its aging infrastructure. 
CWC expects it will need to drill a new well to meet future demand. The Company told state 
regulators in 2024 that "groundwater pumping has resulted in a significant decline in water 
levels." 
 
In its 2024 rate increase application filed with the Arizona Corporation Commission, CWC 
stated that an increase in groundwater withdrawals in Tubac and a decrease in treated water 
released into the Santa Cruz River from the Nogales International Wastewater Treatment 
Plant in Rio Rico would make groundwater depletion even worse.  
 
CWC, however, did not mention that Hudbay's Copper World plans to operate at least four 
high-capacity groundwater wells within a few miles of CWC’s service area that will pump far 
more groundwater than what CWC is currently using. 
 
CWC has a direct business relationship with Hudbay through a joint venture called Project 
Renews. Hudbay promised 10 years ago to pay $30 million for the construction of a nine-
mile pipeline and recharge basins to bring CWC's Central Arizona Project water allocation to 
Sahuarita. The CAP transports Colorado River water through a 336-mile canal to Phoenix, 
Tucson, and terminates north of Sahuarita. 
 
The business deal has allowed CWC, which is a non-profit corporation, to tell its customers 
for years that it has a plan to bring in renewable CAP water supplies to reduce the rate of 
groundwater overdraft at no cost to ratepayers.  
 
Hudbay, meanwhile, is telling the public on its website that it will use CAP water to replenish 
the groundwater needed for Copper World. 
 

https://www.copperworldaz.com/faq
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But Project Renews hasn't been built. It is only 20% complete, and CWC now says it won't be 
done until 2028, 21 years after it was first planned. And that could be way too late.  
 
The ongoing extreme drought is sharply reducing the amount of Colorado River water 
available to the CAP, casting serious doubt over how much, if any, CAP water will ever be 
brought to Sahuarita.  
 
Without huge amounts of CAP water to replenish Hudbay's massive groundwater 
consumption, the groundwater table will decline much faster than it is now. The more 
groundwater CWC's business partner Hudbay pumps, the more copper it can produce and 
the greater the profits for its shareholders. 
 
Sooner or later, CWC ratepayers will likely face higher water bills to cover the costs related 
to Hudbay's groundwater pumping. 
 
Here are the facts: 
 

• State law allows Hudbay to pump unlimited groundwater for its Copper World. 
 

• Hudbay's 2022 technical report indicates it will pump at least 3.1 billion gallons of 
groundwater a year for Copper World.  

 
• Copper World's annual consumption would be more than four times greater than the 

741 million gallons CWC pumped in 2023 for its 13,400 customers. 
 

• CWC's production wells are already declining by up to 4.3 feet per year. The CWC 
water table has plummeted 187 feet since 1965. 

 
• Hudbay plans to install at least four, high-capacity groundwater extraction wells 

immediately east of the Santa Cruz River, near CWC's service area.  
 

•  Hudbay's groundwater pumping will impact wells within a four-mile radius during the 
first 20 years of operation. 

 
• Hudbay's pumping could more than double the rate of CWC's long-term average of 

3.1 feet of aquifer drawdown a year. 
 

• Hudbay has no legal obligation to replenish the groundwater it uses. 
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• Hudbay cannot replenish all the groundwater it will pump from beneath Green Valley 
and Sahuarita. Most of Most of the CAP water the company has purchased has been 
recharged at the Lower Santa Cruz Recharge Project in Marana, more than 40 miles 
north.  
 

 
 

• Hudbay signed a 10-year annual contract for CAP water beginning in 2022. But 1,124-
acre feet year  (an acre-foot is equal to 325,851 gallons) is for less than 15% of the 
amount of groundwater the company indicates it will pump each year for Copper 
World.  
 

• Hudbay purchased no CAP water in 2023. It’s allocation was reduced in 2024 and 
2025 when the water was stored in Marana. 
 

For more information, see: 
 

• What's Hudbay Hiding about your water? 
 

• Community Water Company's Nov. 13 conservation workshop must address Copper 
World's enormous groundwater pumping and impact on future water bills. 

 
• CWC 2024 rate increase application with the Arizona Corporation Commission. 

 
• Arizona Corporation Commission's 2025 rate increase order. 

 
• CWC 2024 Annual Report. 

 
• Project Renews 

 
• Copper World and Community Water Company's groundwater pumping calculations. 

https://www.scenicsantaritas.org/news-stories-about-sssr-1/sssr-launches-new-series%3A-%22what's-hudbay-hiding%3F%22
https://www.scenicsantaritas.org/news-stories-about-sssr-1/community-water-company%E2%80%99s-nov.-13-conservation-workshop-must-address-copper-world%E2%80%99s-enormous-groundwater-pumping-and-impact-on-future-water-bills
https://www.scenicsantaritas.org/news-stories-about-sssr-1/community-water-company%E2%80%99s-nov.-13-conservation-workshop-must-address-copper-world%E2%80%99s-enormous-groundwater-pumping-and-impact-on-future-water-bills
https://www.dropbox.com/scl/fi/gs3n3h8fws1etsck2mjag/CWC-Rate-Case-Application-24-0187.pdf?rlkey=ylsto9bfz8gy3of3p58xec7sd&st=mvb17umr&dl=0
https://www.dropbox.com/scl/fi/wpoy4fdfyzt1ix3svxnqj/CWC-rate-increase-order.pdf?rlkey=qvivvnewo1p3aul6dc5xj57pg&st=pnt1620j&dl=0
https://www.dropbox.com/scl/fi/fzglh84rt1zjst843bi0a/CWC-2024-Annual-Report-1.pdf?rlkey=poeyr4mrtr3328p4zq46z6bgn&st=qbfsixuy&dl=0
https://communitywater.com/project-renews/
https://www.dropbox.com/scl/fi/0diripxhye2e95ag1v8td/Supplemental-Data-on-Copper-World-Groundwater-Calculations.docx?dl=0&rlkey=rp9bhf7ydqsrf0uzee4s2cjaf&st=9y3ifix2

